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Overview1.

The first workshop on '

for two states (Himachal Pradesh & Rajasthan) was organised by the Centre for 

Innovations in Public Systems (CIPS) with financial support from 

, under the grant entitled “Capacity Building Programmes for 

Innovative Best Practices for Mission Mode Project (MMPs) of State and Govt. of India” as part of the 

National e-Governance Plan.

In line with the first key objective of the MMP Capacity Building Project, i.e. 

, CIPS 

partnered with Ministry of Human Resources Development (MHRD) and State Education Departments in 

fulfilling this objective. Being a new Mission Mode Project under the NeGP, School Education is at the 

Request for Proposal Development Stage. The MHRD team felt that consultations to share the initial ideas 

and formats required to fast track the implementation, and take inputs/feedback on the design was 

critical to ensure the success of the MMP.

Aimed at fulfilling this twin objective, the Sensitization workshop was organised as a two day event, 

held in partnership with Department of School Education, Ministry of Human Resources Development, 

Government of India, Rajasthan Education Department, Government of Rajasthan and Himachal Pradesh 

Department of Education, Government of Himachal Pradesh.

The Sensitization workshop was held at Rajasthan Institute of Public Administration, Jaipur 

(Rajasthan) on the 17 & 18  July 2014. The workshop was the first of the two consultations planned with 

MHRD, and designed to create a platform for stakeholder consultations with four pilot States, to gather 

inputs into the design of the Mission Mode Project being initiated by focused to improve School 

Management Services. 

The key stakeholders (Students, Parents and Communities) identified for this phase of the MMP 

involves digitization and automation of Students'/Schools' Performance with the utilisation of readily 

available software applications, mobile technology and SMS alerts. 

Capacity building programmes of innovative best practices' of Shaala 

Darpan SE MMP 

Department of Electronics and 

Information Technology(DeitY), GoI

“Provide a Platform for 

Cross-Fertilization of Ideas/Innovative Practices and to Share Experience of State/UTs in the 

Area/Usaage of Information and Communication Technology (ICT) for Greater Service Delivery”

th th



| |002

1.1 Himachal  Pradesh and Rajasthan

1.2 Annexure I.

1.3 Annexure II.

1.4 Annexure III

Two  states,  viz.,   participated as per invitation of the organisers. 

A total of around 100 participants were present in the workshop.

Major outcomes/Action Plan of workshop is placed at 

The list of the participants is placed at 

The workshop schedule is placed at .

Objective of the Two Days Sensitization Workshop

on MMP in Education2.
1. To provide a platform for cross-fertilization of ideas/ innovative practices

2. To share experiences of the States/UTs in the area/usage of ICT for greater service delivery

3. To seek inputs from the key stakeholders on the design of the MMP

4. To  appraise  the participants of importance of planning and readiness, quality assurance of data, and 

citizen engagement to move from ICT enablement to e-Governance

5. To  share  the  broad  objectives  of  the  initiatives  of  e-Governance  and  appraise  them  of  the Best 

Practices  in  Other  States  pertaining  to  School  Education.  

6. To  strengthen  the  capacity  of  the  Principals,  Headmasters,  School   Management   Development 

Committee  (SMDC)  members  and  Community  Leaders  for  an  effective  use  of   Information   and 

Communication Technologies (ICTs) in the School Management system.

7. Showcase best practices from other States that will inform the 

MHRD has outlined the following specific objectives of the Shaala Darpan Programme which is the 

first phase of the  Education Mission Mode Project:

Enable improvement in quality of learning

Improve efficiency of school administration and governance of schools

Improve  service  delivery  of  school  education  departments  to the key stakeholders including 

students, parents, community, teachers, and schools

Access to near real-time and better quality data for decision support

Adapt best practices from other States to inform and design the MMP in the larger context

(Three  Best  Practices  were  shared – 

MPOnline, Quality Assurance Project of Karnataka, and ICT@Schools in Kerala)

design of MMP in School Education, 

which is in the designing of Request for Proposal (RFP) stage.

❖

❖

❖

❖

❖

Specific Objectives of the Shaala Darpan Programme
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Workshop Design and Programme3.
Profile of Participants

Engaging Participants in Feedback on Technical Design of the Digitization Process

Creating a Participatory Implementation Plan

A cross section of academic community representing several schools of Rajasthan and Himachal 
Pradesh, policy makers, technical support agencies, and experts participated in the workshop. Those 
present included Director MHRD, Principal Secretary (State), State Project Directors (SPDs), ICT Officers, 
Technical Support Group (TSG) Consultants (RMSA), Director CIPS and their representatives, as well as 
experts from other States. The participants (Principals/SMDC members) represented the various districts 
of Himachal Pradesh and Rajasthan.

The workshop was designed to share the first iteration of the collection of the school data and 
digitization of school records process. The consultation was designed to provide practical insights to the 
challenges and capacity mapping of school faculty, resources required and planning the initial phase of 
the MMP design. The RFP for the Shaala Darpan programme is currently underway (being undertaken by 
NISG on behalf of MHRD). 

The workshop engaged with the participants to explain the technical process, demonstrate the tool, 
and seek specific inputs for its improvement. The participants also worked together to prepare 
implementation plans keeping in mind the mission mode target dates, and to map the examination 
duties and holidays, and to abide by the overall deadline of January 2015 for the stage I of the digitization 
of school records, as targeted by MHRD.

Further, the workshop was designed to prepare a set of Teachers, Community Leaders and Principals 
who could serve as Trained Mentors/ Trainers for further capacity building across all the schools in the 
States covered. 

MMP in School Education is likely to cover the States of Tamil Nadu, Gujarat, Himachal Pradesh and 
Rajasthan in the pilot phase of implementation.

The workshop was designed to provide an insight into the process of participatory implementation 
plan involving the participants to work in groups along with various stakeholders and present a well 
thought out implementation plan, keeping in line with the expected timelines of the project 
implementation schedules proposed by MHRD. These plans would also inform MHRD on how to take the 
process forward.
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Showcasing Innovative and Best Practices

in School Education4.
Three Innovative Best Practices in School Education was shared with the participants. These 

included:

Presentation  of  ICT@Schools in Kerala and the level of achievement of the use of ICTs for 

teaching/learning,  improvements   in  core   infrastructure   at   school   level,   including 

band -  width  access and use of institutional mechanism for ongoing IT support through 

ITIs were described.

Presentation  on  Quality  Assurance  Framework  Project in Karnataka to understand the 

benchmark and assurance processes

The Madhya Pradesh Education Portal

❖

❖

❖

Setting the Agenda and MHRD Perspectives5.

The inaugural ceremony began with the welcome address by the Director (MHRD), 

She discussed the key points of the programme for the two days, various strategies for 

achieving the goals, planning and monitoring of activities to ensure proper implementation of ICT at 

schools.

She  briefed  the  participants  about  the  importance  of  their  role  in  the  successful  roll out of 

'Shaala  Darpan'  by  the  timeline  of  January 2015. She  emphasised on the need of parents and 

teachers  to  work  as  a  team  to  build  the future of students and consequently the future of our 

nation.   The   communication   between   parents  and  teachers  through  school  management 

system    is    of   utmost   necessity   and   utilising   the   reliable   resource   of   Information   and 

Communication  Technology  already  available  at  schools  under  the   project   IT@Schools   to 

deliver  services.  She  further  explained  the  role  of CIPS, Hyderabad and NISG, Hyderabad and 

their contribution for the successful implementation of the project.

The     presence    of   Principal   Secretary  Education  to  the  Govt.  of  Rajasthan  Mr.  P.  K.  Goyal, 

Director  CIPS   Mr.  Chakrapani,  Mr.  Anoop Khinchi (SPD, RMSA Rajasthan), Mr. Rajiv Mehra and  

Mr.  Shailendar  Sharma  (TCA),  Members  of  SDMC  and  Principals/Headmasters   along   with 

community   leaders   of   H.P.   and   Rajasthan   made   the   event   special   and   reflected   their 

commitment for successful rolling out of this ambitious project.

Ms Caralyn K 

Deshmukh. 

❖

❖
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CIPS : Outlining the Capacity Building Programmes on

Best Practices in MMPs6.

Mr. D. Chakrapani,

Mr. P K Goyal, 

6500 schools are covered under ICT schemes 

in Rajasthan 2500 more schools

 Director, CIPS, Hyderabad thanked the Director, Principal Secretary, State Project 

Director (SPD), TSG members and the participants. He outlined the concept of creating an Ecosystem of 

Innovations through capacity building and knowledge sharing. He explained the following key points: 

Importance of ICT in schools for empowerment of teachers and students

Advantage of mails and SMS in daily life

Other MMP projects and their respective advantages (especially health and education related)

Achievements of Kerala and Tamil Nadu in the field of ICT

Purpose of Young Interns Programme

Principal Secretary (Education) to the Government of Rajasthan, expressed his 

gratitude for inviting him on this occasion. He shared the Education Initiatives and experience of 

Rajasthan in use of ICT at schools. He explained how so far 

and now the plan is to add  under the same scheme. He also mentioned 

the announcement of Government of Rajasthan's announcement of opening a senior secondary school 

in every Gram Panchayat (especially to promote girl's education) and the Model schools in EBBs was in the 

planning. They are also making strategy to resolve the problem of shortage of teachers in the schools.

❖

❖

❖

❖

❖

Technical Session I:

Best Practices in e-Governance of Schools7.

Mr. Gaurav Dubey

e Governance

Oct' 13 - Dec' 13

, Buzzyears, shared his experience related to Pilot Testing of e-Governance 

programme in Ajmer block in about 28 schools. Implementing -  in education system and 

identifying issues and challenges along with inputs from Principals of Schools in Ajmer while giving proof 

of concept. He explained following Challenges/Solutions during the ICT implementation (Arain Block 

Ajmer ):
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Solutions

Data was not available in soft copies, 

it was in registers.

Schools were not keeping records of 

cell phone numbers of parents.

Curriculum Data and Lesson Plans 

were not defined

Worked with schools to create 

Curriculum Data 

There were no definite lesson plans or 

scheme for delivering curriculum in 

classes. It was different in different 

schools

Data was in Hindi/English format

Connectivity problem in all the 

Schools

Took pictures from phone, scanned 

registers and send it to the backend 

team to prepare data.

School collected this data from the 

Parents after our meeting.

Worked with Teachers to prepare 

their daily lesson plans

Provided Software in English/Hindi 

Language

We talked with ERNET and helped 

schools to get internet connectivity in 

their schools.

Connectivity

Challenges

Data
Connection

He also explained the benefits/outcomes of School Management Software as below:

School  Management  application  works  like a "profile" application that stores all school related 

information  such  as  "school  address,  contact  details,  school  website,  keeping  a  records   of 

holidays/events and provide a place where school can store any relevant documents

This  application  allows school to keep a track of all the student records such as their name, class, 

section, contact details, parent details etc.

Software allows schools to export data in excel or in Pdf format.

Gave  Solution  to  all  14  Schools  to  mark  students' attendance in an advanced platform rather 

than marking Attendance in an Assembly and on Registers.

Curriculum  Management  application  to  maintaining  a  track of subject wise curriculum for all 

classes of the school. 

❖

❖

❖

❖

❖
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Teachers  can  use  the  web  interface  to  record  grades  for students. When the teacher is ready, 

these  grades  can  be  published  from  the grade book resulting in progress reports being made 

available to parents and students.

Dashboards  allows  management and organisation users to monitor their school performances 

at a glance. 

 Chief Consultant MIS, TSG, mentioned the importance of Digitalization format 

under Shaala Darpan for school data management. He highlighted the following key points:

Need of digitization in school data management

Outline the work plan for digitization

Methods to capture data for the format

Timelines for data capturing

Difference between DCF and new digitalization format (under ShaalaDarpan) i.e. data which are 

not available in U-DISE

Described in detail various fields in the data input formats

He also explained about the data sources for digitalization format as given below:

http://censusindia.gov.in/2011census/Listofvillage sandtowns.aspx

  Director,  MHRD,      (SPD,   RMSA   Rajasthan),   

 and  (TCA) participated in Open Forum for Clarifications of 

Questions related to data entry in digitalization format.

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

(Copy of Presentation at Annexure-IV)

Mr. Rajiv Mehra,

Census code from Census 2011 for village identification

( )

UDISE 2013-14 

Student Register

Teacher Register

Subject Wise Lesson Plan (Registers)

Student Assessment Registers (Copy of Presentation at Annexure-V)

Ms.  Caralyn  K  Deshmukh, Mr.   Anoop   Khinchi

Mr. Rajiv Mehra Mr. Shailendar Sharma
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Technical Session II :

Ensuring Success of Shaala Darpan8.
In this session group activity was facilitated by , Senior Project Officer, 

CIPS, to outline the work plan for digitization, the current status, ownership and roles and responsibilities 

of various stakeholders. She proposed that the participants (Principals and SMDC Members) work in six 

groups to discuss their work plan to ensure success of Shaala Darpan.

Principal, from Himachal Pradesh, belonging to Group 2 said that they will 

start the work of digitization next week and capture data as explained in requisite format to be supplied 

by the state office and special care shall be taken for accurate data. They shall take help of IT savvy 

teachers to accomplish the task of digitization within one month.

 Principal, from Rajasthan, belonging to Group 1, also shared her experiences in 

already ongoing activity in this area and given word to complete the digitization within a month.

 Principal, from Himachal Pradesh, belonging to Group 3 explained that they 

are already capturing the mobile number of students which will also help in maintaining students record 

digitally. One group member also said that all the data are already available in the hard copies and soon 

they will convert it into requisite digital format.

, Principal, from Rajasthan, belonging to Group 4, outlined the problems 

related to ICT untrained staff and internet connectivity in rural areas. He said to overcome this challenge 

they will provide proper training to their teachers and SMDC member. They will also take support from 

private organisation working in field of education. One group member also suggested using Integrated 

Human Resource Management System (IHRMS) for employee data management.

 Principal, from Rajasthan, belonging to Group 5, said that information 

sharing is crucial to achieve success. He said that they have already captured the account number of 

students. He informed that he himself entered the data of teachers in pay manager at home because of 

poor internet connectivity in school. He also requested management to provide proper human resourses 

for better achievements in educational field.

Ms. Jayalakshmi Chittoor

Mr. Raj Kumar Sharma, 

Ms. Asha Soni,

Mr. Ashwani Dhiman,

Mr. Kedar Nath Parashar

Mr. Dilip Karam Chandani,
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Mr. Mahesh Kumar Vyas

Ms. Renu Tiwari, 

Mr. V. D. Sharma, 

Mr. Rajesh Kumar, 

Mr. Rajendra Kumar Sharma, 

Mr. Kishore Verma, 

Mr. RatanLalKabra, 

, Principal, from Rajasthan, belonging to Group 6, suggested to involve 

UDC/LDC and other non-teaching staff in data entering process and SMDC member for data validation. 

He also informed that they have already designed software to store student data.

SMDC Member, from Rajasthan said that the SMDC members are very active and 

working positively for the betterment of schools. She also said that they will be available all the time to 

meet the timelines of Shaala Darpan project.

SMDC Member, from Himachal Pradesh, also suggested involving ministerial staff 

in data entry process for reducing the burden of teaching staff. He also appreciated the initiative of MHRD 

for ICT implementation at schools.

SMDC Member, from Himachal Pradesh, emphasised that the role of SMDC is 

very important in order to achieve success and requested all SMDC members to provide full support to 

the school principals for ICT implementation.

SMDC Member, from Rajasthan, discussed the issues related to 

unavailability of staff due to multiple job assignments to one single staff (same staff for teaching and for 

running the schemes such as Mid-Day Meal).He also requested management to hire efficient SMDC 

member.

SMDC Member, from Himachal Pradesh, said that we must involve our teachers, 

non-teaching and students for better ICT implementation. He said that if mobile facility is not available to 

parents belonging to a rural area, they can request to the head of Gram Panchayat to create a system for 

information distribution. He also informed that they are running multiple training programmes for 

teachers, students and SMDC members.

SMDC Member, from Rajasthan, said that we must take our responsibility 

seriously to produce positive output. He also informed about his various achievements in the educational 

field and how he converted it into the success of school.
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Technical Session III :

Functional Design of the Shaala Darpan Format9.

This session was facilitated by  TSG RMSA and  Technical 

Cooperation Agency, to define the role of Designated Principal/ Teacher/ ICT officer in the Functional 

Design of the Shaala Darpan digitalization formats. They also demonstrated how to fill the digitalization 

format. Followings points were discussed during session:

Roles and responsibility of Principals/Teachers/SMDC Members for the goal achievement 

Right procedure to fill the format

Meta data standards of format (i.e. length of field and Data type)

Data  Validation  by  State / District (i.e. UDISE  code  of  Schools,  Subject  Code,  Mother  Tongue,   

Sl. No. of a Teacher (Most Important), Class, Disability Type)

Data Submission in .xls (Excel) format with the following certificate:

The Coding Values provided in the sheet is as per UDISE database

No. of record in each table / excel sheet

No. of School (for which data have been captured)

No. of Student (for which data have been captured) 

Summary of Enrolment by Class / Social Category / Gender

No.   of   Teacher   (for   which   data   have   been   captured)   

 Director, MHRD,  (SPD, Rajasthan),  and 

 (TCA) participated in Open Forum for Clarifications of Questions related to 

Functional Design of the Shaala Darpan Format.

Mr. Rajiv Mehra, Mr. Shailendar Sharma,

(Copy   of    Presentation    at   

Annexure-VI)

Ms. Caralyn K Deshmukh, Mr. Anoop Khinchi Rajiv Mehra

Shailendar Sharma

❖

❖

❖

❖

❖

☛

☛

☛

☛

☛

☛
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Technical Session IV :

Presentation of Group Work Plans10.

In this session each group put up presentations of their work plan and roles and responsibilities.

Key points of the presentation were

Their plan to digitize the school data 

Confirming to time line for the purpose

Special  attention for supplying accurate data in confirmation to requisite format for digitization 

to be supplied next week.

Expressed their commitment to achieve the target. 

Key points of the presentation were

Their focus on eliminating the hurdles for the digitization of school data.

Achieving the target in planned manner.

Gave word to accomplish the task efficiently. 

Key points of presentation were

They stressed upon the need of school management system and committed to play their role up 

to expectations.

They discussed their schedule of digitization of school data.

They  presented  their  plan to involve ministerial staff to accomplish the job on requisite format. 

Key points of presentation were

They stressed upon the need of solution for problems for digitization of school data.

They explained how they will handle these problems 

They  gave  their  word  to  achieve  the target within month overcoming all the problems for the 

success of project. 

Key points of presentation were

They presented a road map of their work plan for digitization of school data.

They mentioned that already digitized data may be utilized for the purpose on requisite format.

They  expressed their confidence to complete the task in accordance with their road map. 

Group 1:  

(Copy of Presentation at Annexure-VII)

Group 2:  

(Copy of Presentation at Annexure-VIII)

Group 3:  

(Copy of Presentation at Annexure-IX)

Group 4:  

(Copy of Presentation at Annexure-X)

Group 5:  

(Copy 

of Presentation at Annexure-XI)

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖

❖
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Group 6:  

(Copy of Presentation at Annexure-XII)

Key points of presentation were

Their presentation was inspiring to all as they shared their experience of already digitized school 

data.

They  presented  their  plan to involve ministerial staff to accomplish the job on requisite format. 

❖

❖

Technical Session V : Showcasing Best Practices of ICT

in School Education – Lessons to Ensure Success of Shaala Darpan11.

Ms. Parkavi Kumar,

MP Education Portal 

Karnataka School Quality Assessment and Accreditation Council

(Copy of Presentation at Annexure-XIII)

Mr. Babu Sebastian

 SPO, CIPS, presented on Quality in School Education i.e. How to assess quality 

and improve performance of schools by giving the example of Madhya Pradesh Education Portal and 

Karnataka School Quality Assessment and accreditation council.

She highlighted following key points:

Improving the efficiency of school education department by

Integration of various education administrative units under one roof

Eliminating unnecessary paper work

Making real-time data available for public scrutiny

Improving the quality of schools, school administration, teaching and learning

Defining the quality levels required in schools

Listing the attributes

Providing the weightage based on the priority areas of the state

Assessment of where each school stands 

Devise a plan for step-wise improvement

Recognition 

, ED, IT@Schools, Thiruvananthapuram, Kerala presented on Innovative 

Practices in Kerala IT@Schools. He described the three major contribution of ICT:

❖

☛

☛

☛

☛

❖

☛

☛

☛

☛

☛

☛

☛
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ICT for Learning

ICT for Administration

ICT for Governance

(Copy of Presentation at Annexure-XIV)

Dr. Vashima Shubha

Mr. Omkar Singh,

❖

☛

☛

❖

☛

❖

☛

☛

☛

☛

Personalized Learning of Students

Teacher training 

Education Department Administration

Planning,  Budgeting,  Monitoring  & Evaluation of General Education Department with the 

support of ICT

Video   Conferencing    facility    from   State   Project   office   to   District   Headquarters   for 

Monitoring & Evaluation

DRCMS –Online accounting & finance Management system

TMS – Online Training Management System 

, NeGD, DeitY, New Delhi, welcomed all the participants. She said that this two 

days' workshop will widely benefit the states of Himachal Pradesh and Rajasthan. She explained the 

Importance of Good Governance for Efficient Management. She also said that  

states such as Tamil Nadu and Kerala and efforts must be made to ensure that the project is implemented 

in right earnest with all key stakeholders involving themselves intensely.

 Director, Senior Secondary Education, Rajasthan, thanked the participants, 

organiser, State Project Director (SPD) and other officers of the Jaipur for making excellent arrangement 

and hospitality for the two days' workshop at Jaipur. He described the importance of Shaala Darpan and 

its benefits. He also said that they will solve teacher recruitment problem by filling the vacancy.

standards are already set by



| |014

Technical Session VI : Technical Demonstration of

Digitization Formats (hands on practice)12.
 ICT Coordinator, RMSA, HP and  RMSA TSG Facilitated the 

session on Technical Demonstration of Digitization Formats. The participants were also given hands-on 

training.

Mr. Shakti Bhushan, Mr. Rajiv Mehra,

Valedictory Session13.

 Deputy Director, RMSA, Jaipur, thanked the participants, organisers, SPD and 

other officers of the Rajasthan Government for making excellent arrangements & hospitality for 2 days 

workshop at Jaipur. She also stated that the progress of this workshop will be helpful to the participants at 

grass  root  level.    Nodal  Officer,  HP,  thanked organizers for the arrangements. 

 extended thanks on behalf of the MHRD and TSG for the arrangement made by the 

CIPS and RIPA, Rajasthan. Participation Certificates were distributed to all participants. The workshop 

ended with vote of thanks by Ms. Jayalakshmi Chittoor, CIPS.

Mrs. Mamta Dadhich,

Mr.  Shakti  Bhushan,

Ms. Pooja Verma,

Lessons and Way Forward14.

The workshop provided an opportunity to receive  inputs about the MMP being implemented in 

Education. Best Practices were able to inform the participants about visualisation. Planning tools for 

systematic interventions and exposure to the four pillars of e-Governance were communicated to all the 

participants. The linkage between what a school does, and the national level e-Governance Plan was 

succinctly communicated by NeGD representative. The context of the scale of capacity building required 

to ensure quality data for successful e-Governance MMP in Education was emphasised and this 

sensitization programme provided the framework for Train the Trainers for all the 6500 schools of 

Rajashthan and 1200 Schools of HP that will be covered under the MMP. These will be undertaken by the 

respective State Education Departments, and thus institutionalising the sensitization programmes.
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Key Outcomes of Workshop15.

❖

❖

❖

❖

❖

❖

All the participants have been trained and made fully aware of digitalization format.

Capacity   building  programme  has  made  the  participants  (Principals/Teachers/SMDC  Members) 

responsive about their role for the ICT implementation.

They    were    provided    hands   on   training   on   the   digitization   while   taking   their   inputs   for 

implementation scheduling 

The  Education  Departments  of  Rajasthan  and  Himachal  Pradesh  were  exposed  to Best Practices 

showcasing and inputs were obtained by MHRD on how to adapt these in the design of the RFP

Participants were encouraged to think of the impending challenges in timely completion of the tasks 

and were provided with insights on the MMP

Materials   regarding   National   e-Governance  Plan,  MMP  in  School  Education  and  aspects  of       

e-Governance  like  citizen  centricity,  use  of  mobiles  and  SMS  to reach citizens were shared which 

enabled  the  participants to see the context of the workshop with the overall national e-Governance 

goals.





Annexures
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Annexure I :

Major Outcomes/Action Plan of Shaala Darpan Workshop

Major outcomes/Action Plan of Shaala Darpan Workshop

Suggestions on the Draft Digitization Format:

Action Plan

At School level:

At District level

Replace “date of admission” with “date of registration” in student data form.

Addition of scholarship field in student data form.

Addition of extra fields/columns for state specific requirements 

Addition   of   school  calendar  to capture details such as holidays, breaks, and important school 

dates, etc.

Meeting  with  teaching,  non-teaching and other  ministerial  staff  for  ICT implementation 

planning

Proper arrangement of resources (Manpower, Electricity, Computers, Internet etc.) 

Gathering all the data available in U-DISE and student details from school record.

Collect lesson plan from subject teacher

Data Collection relating to assignments 

Data verification and data validation 

Submission of digital data to district

Meeting  with  Principals,   SMDC   Members   and   other   stakeholders   for   planning   and 

monitoring of activities to ensure proper implementation of ICT at schools.

Providing details related to U-DISE, Census and other information needed by schools.

Monitoring of all the schools

Collection of digitalization format from all the schools

Compilation of data at district level

Submission of digital data to State

❖

❖

❖

❖

❖

☛

☛

☛

☛

☛

☛

☛

❖

☛

☛

☛

☛

☛

☛



| |020

At State level

At MHRD and TSG level

❖

☛

☛

☛

☛

❖

☛

☛

☛

☛

☛

Meeting   with   state   representatives   (SPDs),   ICT    officer,    MIS    consultant   and   other 

authorised person to set guidelines and time lines to meet the targets of Shaala Darpan.

Collection of digitalization format from all the districts

Compilation of data at state level

Submission of digital data to MHRD

Coordinate with all 4 pilot states

Monitoring of all 4 pilot states

Resolve the queries related to digitalization format

Daily feedback from states/districts/schools

Compilation of data at national level

Annexure II :

List of Participants

List of Participants

1. Ms. Caralyn Deshmukh, Director, MHRD

2. Shri P. K. Goyal, Principal Secretary (Secondary Education), Govt. of Rajasthan

3. Mr. Anoop Khinchi, SPD, Rajasthan

4. Mr. D Chakrapani, Director, CIPS, Hyderabad

5. Dr. Vashima Shubha, DeitY, New Delhi

6. Mr Rajive Mehra, Chief Consultant, TSG

7. Ms. Pooja Verma, Senior Consultant, TSG

8. Mr. Shalendra Sharma, TCA

9. Mr. Gaurav Dubey, Buzzyears

10. Ms. Parkavi Kumar, SPO, CIPS

11. Mr. Babu Sebastian, ED, IT@Schools, Kerala
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MMP in Education Workshop –Day 1: 17 July 2014, RIPA, Jaipur

Time (hrs) Theme/ Topic/ Speaker Objective of the Session

9.30 - 10.00

10.00 - 10.45

Registration

Inaugural Session

Participants register for the workshop 

and are seated

CIPS Representative

All dignitaries on the dais

Best Practices in e-Governance of 

Schools

Lighting of Lamp

Technical Session I 

Ms. Caralyn K Deshmukh, Director, 

MHRD, Delhi

Mr. D Chakrapani, Director, CIPS, 

Hyderabad

Mr. P K Goyal, Principal Secretary, 

Rajasthan Department of Education, 

Jaipur

Introduce Shaala Darpan Vision for     

e-Governance in School Education - 

the Shaala Darpan programme

CIPS - Creating an Ecosystem of 

Innovations through capacity building 

and knowledge sharing

Taking the lead in Education Initiatives 

and experience of Rajasthan in use of 

ICT at schools

10.00 - 10.10

11.15 - 13.00

10.10 - 10.20

10.20 - 10.30

10.30 - 10.35

Dr. Vashima Shubha, DeitY, New Delhi 

* (participated on Day 2)

C h a m p i o n i n g  M i s s i o n  M o d e  

Implementation of Shaala Darpan 

–The presentation should showcase on 

governance especially how data in 

schools can be updated real time. 

10.35 - 10.45

10.45 - 11.15

Vote of Thanks

Tea Break

Annexure III :

Schedule of Shaala Darpan Workshop
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Time (hrs) Theme/ Topic/ Speaker Objective of the Session

11.15 - 12.00

Mr. Gaurav Dubey, Buzzyears, poc 

experience;Schools of  Ajmer – 

participants share their experience 

and identify issues and challenges and 

what has helped them to succeed

Mr. Rajiv Mehra, Chief Consultant 

MIS, TSG: ShaalaDarpan – Digitization 

Format and Status Report 

Presentation to be made by RMSA TSG12.00 - 12.30

12.30 - 13.00

Mr. Gaurav Dubey ,  Buzzyears: 

Experience Sharing from Proof of 

Concept Schools – from Ajmer – 

identification of issues and challenges 

and Inputs from Principals of Ajmer 

Schools

Open Forum for Clarifications and 

Questions
From the Floor

13.00 - 14.00 Lunch Break

14.00 - 14.45

Role of Schools in ensuring success- 

need to clearly identify roles and 

responsibilities of various stakeholders

Principals/ IT resources of  the 

PoCtheShaalaDarpan Schools for 

ensuring success of MMP

14.00 - 15.30 Technical Session II Ensuring Success of ShaalaDarpan

14.45 - 15.30
Role of SMDC in up scaling the 

programme
Open House for ideas from SMDC 

members/parents

Tea Break15.30 - 16.00

16.00 - 18.00 Technical Session III

16.00 -16.30

Rajiv Mehra and Shailendar Sharma: 
Role of Designated Principal/ Teacher/ 
ICT officer in the Functional Design of 
the ShaalaDarpan formats

Session to be facilitated by Rajiv 
Mehra, TSG RMSA and Shailendar 
Sharma,  Technical Cooperation 
Agency, New Delhi

16.30 - 18.00

Facilitated Workshop Session led by 
 on Roles 

and Responsibilities of Stakeholders
Jayalakshmi Chittoor, CIPS

Facilitated Session to outline the work 
plan for digitization, the current status, 
o w n e r s h i p  a n d  r o l e s  a n d  
responsibilities of various stakeholders

18.00 End of Day 1
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Time (hrs) Theme/ Topic/ Speaker Objective of the Session

Technical SessionIV

MMP in Education Workshop –DAY 2: 18 July 2014, RIPA, Jaipur

Group Presentations

10.00 -10.15 I

II

III

IV

V

10.15 - 10.30

10.30 - 10.45

10.45 - 11.00

11.00 - 11.15

VI11.15 - 11.30

Tea Break

Each group will be tasked with four key 

questions and they will make the 

presentation of their work plan and 

roles and responsibilities. Session 

Facilitated by Ms. Jayalakshmi 

Chittoor, CIPS and Ms. P Swathi, CIPS

11.30 - 12.00

12.00 - 13.30 Technical Session V Ensuring Success of ShaalaDarpan

Te c h n i c a l  D e m o n s t r a t i o n  o f  

Digitization Formatsand Q&A

Mr. Shakti Bhushan (Nodal ICT 

Officer, HP) and Mr. Anoop Khinchi 

(SPD, Rajasthan) with Mr. Rajiv 

Mehra

Session to be Facilitated by MHRD 

RMSA TSG and State Nodal Officers

13.30 - 14.30 Lunch Break

14.30 - 16.00 Technical Session VI

14.30 - 15.00

Ms. Deepa Sengar / Dr. Vashima 

Shubha, NeGD, DeitY, New Delhi: 

Transforming Governance - NeGD's 

focus on Capacity Building 

Importance of Good Governance for 
Efficient Management - Role of e-
Governance in making it a reality in the 
larger context National e-Governance 
Plan

15.00 - 15.30

Mr. Babu Sebastian, ED, IT@Schools, 

Kerala: Innovative Practices in Kerala 

IT@Schools

Kerala Experience -Presentation to be 

made by Mr.Babu Sebastian, ED, 

IT@Schools, Thiruvananthapuram, 

Kerala
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Ms. Parkavi Kumar, SPO, CIPS, How to 

a s s e s s  q u a l i t y  a n d  i m p r o v e  

performance of schools 

15.30 - 16.00

Ms. Parkavi Kumar on Best Practices 

in Schools focusing on quality in 

education

Lunch Break16.00 - 16.30

16.30 - 17.30 Valedictory Session

Closing remarks:

. Issue of Participation 

Certificate by 

 Mr. PK Goyal, 

Principal Secretary, Education, 

Rajasthan

Caralyn K Deshmukh, 

Director MHRD

MHRD is requested to be present and 

give the Participation Certificates to all 

participants

Vote of  Thanks Ms.  Jayalakshmi Chittoor, CIPS

17.30 End of Day 2
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Annexure IV : School Management & Tracking Software

PoC Implementation Report by Mr. Gaurav Dubey
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Annexure V :

Digitization Format by Mr. Rajiv Mehra
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Annexure VI : Technical Demonstration of Digitization Formats

by Mr. Rajiv Mehra & Mr. Shailendar Sharma
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Annexure VII :

Presentation of Group Work Plans - Group 1
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Annexure VIII :

Presentation of Group Work Plans - Group 2

Shaala
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Annexure IX :

Presentation of Group Work Plans - Group 3
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Annexure X :

Presentation of Group Work Plans - Group 4
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Annexure XI :

Presentation of Group Work Plans - Group 5
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Annexure XII :

Presentation of Group Work Plans - Group 6
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Annexure XIII :

Quality in School Education by Ms. Parkavi Kumar



| |090



| |091



| |092



| |093



| |094



| |095



| |096



| |097



| |098



| |099



| |100



| |101



| |102

Annexure XIV :

ICT for Governance by Mr. Babu Sebastian
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